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‘AI Ready’ Communities is a three-month, cohort-based
working program for community and customer leaders to
optimise the incredible collective knowledge in their
community for an AI-driven world.

This is not a course, and it’s not a webinar series.

It’s a guided, hands-on programme where a small group of
organisations work through the same structural challenges
together - supported by FeverBee’s frameworks,
facilitation, and direct input.

The focus is not on AI tools or vendor features; it’s on
ensuring your community is fit to be trusted, consumed,
and amplified by AI.

AI READY
COMMUNITIES



Live working sessions (Mon evening)

Structured frameworks and templates

Guided analysis of your own community

Peer discussion and comparison 

Direct input from FeverBee Guest experts

How does this
program work?



This month establishes a clear,
evidence-based view of how
trustworthy, safe, and AI-ready
your community knowledge really
is before AI amplifies it at scale.

Assess knowledge
trustworthiness

Evaluate expertise
visibility

Identify high-risk
content areas

Map AI risk vs
value zones

Evaluate whether content can be
safely treated as accurate,
authoritative, and reusable across
customer and AI-mediated
journeys.

Determine whether real expertise
is discoverable or buried beneath
activity, noise, and unverified
answers.

Surface duplication, contradiction,
decay, and outdated guidance that
could mislead customers or AI
systems.

Identify where AI would genuinely
amplify value today and where it
would magnify errors or risk.

MONTH 1
Evaluation And Risk
Identification



This month prevents further
damage and rebuilds the structural
foundations required for
community knowledge to scale
safely and reliably.

Establish authority
and verification

Standardise structure
and taxonomy

Separate content
intent

Enforce “no new
mess” rules

Define what counts as
authoritative content, who can
validate it, and how correctness is
confirmed for high-impact topics.

Clean up categories, tags, and
navigation in critical areas to
reduce ambiguity and
misclassification.

Clearly distinguish conversation,
answers, and canonical resources
so both humans and AI know what
to trust.

Introduce lightweight rules that
ensure new content strengthens
the system instead of degrading it.

MONTH 2
Fix the Structure



This month prepares your
community to be safely
consumed, interpreted, and
amplified by AI-driven systems.

Reduce ambiguity
and conflict

Define AI guardrails

Apply freshness
signals

Establish the AI
operating model

Consolidate conflicting answers,
define shared language, and align
community content with docs,
support, and CS.

Decide where AI should and
should not be used, with clear
boundaries for safety, trust, and
accuracy.

Label content as current, outdated,
or deprecated and introduce
versioning and review cadences.

Set governance, escalation paths,
and measurement so AI use is
intentional and accountable.

MONTH 3
Signal Quality,
Freshness & AI
Enablement



3 months of guided cohort sessions

12 personal guidance sessions

Access to FeverBee’s AI readiness

frameworks and tools

Peer learning with a small group of

comparable organisations

Direct feedback and facilitation from

FeverBee

Applied work focused on your community

What’s Included?



www.feverbee.com/aiready

Enrollment now open
Begins: Feb 16 | $4000 Per Organisation
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