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THE ONLINE COMMUNITY LIFECYCLE

# NEW
MEMBERS
LIFECYCLE
STAGE INCEPTION : ESTABLISHMENT : MATURITY : SATURATION MITOSIS
TYPE OF Topic
MEMBERS PRI Enthusiasts
MONTHS 0-6 ] 6-12
ORGANIC ]
GROWTH < 50% : 50% - 90%
ORGANIC :
ACTIVITY < 50% 50% - 90%
SENSE OF . ..
COMMUNITY None . Limited
MONTHLY, )
ACTIVE, 0-50 ] 50 - 250
MEMBERS ]
WHY : :
MEMBERS Qommltment to/ : Mat.ches niche
10IN friends of founder interest

Write content
Organize activities
Recruit volunteers

Resolve conflicts

Build sense of

community

Invite members
KEY Initiate discussions ]
Prompt participations .
TASKS Build relationships *
with members ]

LIKE IT? HELP OTHERS AND SHARE IT



